ScreenNJ Program – RFP FY2022
Proposed Scope of Work & Justification
1) Organization Mission, Services, & Background
[Enter information here]
2) Focus Populations of Patients/Community Members for this Project

	Patient/Community Focus Population(s)
What patient/community population(s) are you targeting for this effort to improve screening awareness and access?
	Reason for Selection / Focus

Why are you choosing to focus efforts on these specific patient/community populations?

	
	

	
	

	
	

	
	

	
	


3) Approaches for Reaching and Supporting Focus Population(s)

	Plan / Approach for Reaching Focus Population(s)

For each patient/community focus population identified above, what is your plan / approach for reaching this population and supporting their access to screening?
	Starting Point for the Plan / Approach
Does your plan build on existing resources, processes, and partnerships at your organization? Will you be developing or testing a new approach or building new partnerships or processes?
	Reasoning for the Plan / Approach
What experiences or information makes you believe that this approach will be successful?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4) Project Stakeholders/Key Players, Barriers, and Advantages / Supports for this Project

	Patient / Community Subpopulation Focus
	Key Stakeholders / Key Players

Which internal or external staff, partners, and/or organizations are going to be involved in reaching each focus population?
	Anticipated Barriers & Challenges

What barriers or challenges do you expect to encounter in attempting to reach each focus population, and how will you address those barriers and challenges?
	Advantages & Supports

What advantages or supports do you expect to leverage and/or take advantage of to help you reach each focus population?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5) Proposed Activities & Assessment Plan

If known, please enter specific details about your activity implementation plan (e.g., community education and screening conducted in partnership with XYZ local religious congregation, mobile screening offered on second Saturday each month at XYZ locations, educational content from XYZ source presented via Zoom to county library system on Wellness Wednesdays).  If you need content or process assistance in with drafting your implementation plan, please enter a note and our team will review and follow-up with you to assist. 
	Proposed Activities
Activities to be developed or continued to reach the focus population(s) noted above; some activities may target specific populations, while others may include multiple focus populations; activities can include communication strategies, outreach and awareness campaigns, clinical processes, delivery of screening or patient navigation, etc.
	Outcome Measures
What are the things you will measure to assess progress on this activity? Examples of measures/metrics include number of patients screened, number of events held, etc. Your specific timeline and numeric goals for each outcome measure should be defined in the Project Timeline Excel file, not here.

	
	

	
	

	
	

	
	

	
	


6) Project Personnel Description & Justification

	Name
	Title
	Relevant qualifications and experience
	Functional role and responsibilities on the project
	Status at your organization
(existing staff, per diem, new hire, temp, contractor, etc.)
	Percent effort (or average hr/wk) on this project
(Note if the person’s effort on the project will be in-kind)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7) Other Expense Description & Justification/Cost Basis
	Expense Item name
	Description of the expense
	How the expense amount was calculated or determined
	Explanation of why the expense is necessary to the project
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